OPEN COMPETITIVE PROCEDURE FOR THE SELECTION OF AN
IMPLEMENTING BODY ENTRUSTED WITH THE EXECUTION OF PART
OF THE PROGRAMME ENTITLED “HELLO GRAPPA: THE UK
EXPERIENCE”, ACRONYM EUGISP3

The present procedure is cartied out using the Standard Tender Template No. 1/2023 of the Italian National Anti-
Corruption Authority (ANAC), as updated by ANAC Resolution No. 365 of 16 September 2025, “Standard Tender
Template No. 1/2023 updated to Legislative Dectee of 31 December 2024, No. 2097, insofar as compatible.
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THE TENDER DOCUMENTATION INCLUDES:

— Tender Notice with Tender Specifications, Special Specifications, and Project Description
— Application Form

— European Single Procurement Document (ESPD)

— Draft Contract

OPERATIONAL INSTRUCTIONS for the tender documentation are available free of charge on the official AssoDistil
website, under the section “Amministrazione trasparente” https:/ /assodistil.it/amministrazione-trasparente

ATTACHMENTS TO BE SUBMITTED: Annex A, Annex 1, ESPD
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1. CALL FOR TENDER
1.1 PRELIMINARY INFORMATION

AssoDistil — National Association of Alcohol and Spirits Distillers, with its registered office
at Via Cesare Balbo 35, 00184 Rome, Italy (Tax Code 80090690589, tel. +39 06 95214501, e-
mail: assodistil@assodistilit, PEC: assodistil@legalmail.it), in its capacity as the proposing
organisation of the three-year Programme (2026-2028) “HELLO GRAPPA: THE UK
EXPERIENCE”, acronym EUGISP3 — an information and promotion programme
approved by the European Commission in accordance with Regulation (EU) No 1144/2014
— hereby launches an Open Competitive Procedure for the selection of an “Implementing
Body”.

1.2 REFERENCE FRAMEWORK

Pursuant to Regulations (EU) No 1144/2014, 2015/1829 and 2015/1831, the Association is
responsible for selecting an Implementing Body for the execution of the project submitted
under the REA Call “AGRISIMPLE 20257, entitled “HELLO GRAPPA: THE UK
EXPERIENCE”, acronym EUGISP3.
ASSODISTIL, as the proposing organisation of the information and promotion programme
on the UK market, hereby issues this Call for Tender through an Open Competitive Procedure
for the selection of an Implementing Body responsible for the execution of part of the

Programme.

1.3 OBJECT OF THE CONTRACT

The contract concerns the execution of part of the activities included in the three-year

Programme (2026-2028) “HELLO GRAPPA: THE UK EXPERIENCE”, acronym

EUGISP3 — an information and promotion programme approved by the European
Commission pursuant to Regulation (EU) No 1144/2014.
1.4 CONTRACT VALUE

The total value of this tender amounts to EUR 1,176,477 (VAT excluded), inclusive of all
costs related to the execution of project activities and the Implementing Body’s fees.

1.5 CONTRACT DURATION

The contract duration is thirty-six months starting from the contract signature date. It is
divided into three phases of twelve months each. The Implementing Body may proceed with
the execution of the second and third phases only upon receiving prior written authorisation
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from the Proposing Organisation.

1.6 PLACE OF PERFORMANCE
The Programme must be implemented in the United Kingdom.
1.7 Tender Procedure and Submission of the Offer

The tender procedure is carried out as an Open Competitive Procedure for the selection of an
Implementing Body responsible for executing part of the activities included in the three-year
Programme (2026-2028) “HELLO GRAPPA: THE UK EXPERIENCE”, acronym
EUGISP3, approved by the European Commission pursuant to Regulation (EU) No
1144/2014.

Operators wishing to participate must submit—under penalty of exclusion—the complete set
of required documents, available at www.assodistilit under the section “Amministrazione
Trasparente”, no later than **10 January 2026 at 09:00%*.

The documentation must be delivered in a single sealed envelope containing:
A) Administrative Documentation:
— Annex A: Application Form

— Annex 1: Declaration of absence of conflict of interest with required supporting

documents

— Bank reference letter

— CVs of staff involved

— ESPD European Single Procurement Document
B) Technical Offer:

— Detailed description of the proposed activities
C) Financial Offer:

— Cost breakdown table

Documentation may be submitted in Italian or English and must be delivered by **10
January 2026 at 09:00%*, either:
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on a USB drive or CD, or electronically to AssoDistil, Via Cesare Balbo 35, 00184 Rome, or
by PEC to: assodistil@legalmail.it.

Due to the Christmas holidays, participants are advised to verify office opening hours. The

risk of non-delivery rests entirely with the sender.

Participants are encouraged to provide a download link containing all documents. This
material will be shared with the Evaluation Committee appointed by AssoDistil.

Alternatively, physical delivery is permitted in a sealed envelope countersigned on the flaps.

Timely receipt of the submission is the sole responsibility of the sender. Deliveries received
after 09:00 on 10 January 2026 will not be accepted.

The subject line of the envelope or PEC must state:

“OPEN COMPETITIVE PROCEDURE FOR THE SELECTION OF AN
IMPLEMENTING BODY FOR THE PROGRAMME ‘HELLO GRAPPA: THE UK
EXPERIENCE’, ACRONYM EUGISP3”.

Postal address:

ASSODISTIL

Via Cesare Balbo 35

00184 Rome — Italy

Contact person: Sandro Cobror

Opening of offers:

*Date:** 12 January 2026

**Time:** 10:00

*Place:** AssoDistil headquarters, Rome

Persons admitted: Legal representatives of bidding companies or duly authorised delegates.

The Evaluation Committee—composed of up to 5 members—will meet on **12 January
2026 at 16:00** to analyse and score all technical and financial offers.
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Results will be communicated to all participants via PEC and published on the AssoDistil
website under “Amministrazione Trasparente” by **19 January 2026**.

Clarifications may be requested exclusively by email at:
lorena.bruno@assodistil.it — assodistil@assodistil.it
before **9 January 2026 at 17:00%*.

3. Tender Documentation to be Submitted
Operators must submit the following documentation:
A) Administrative Documentation:

— Annex A: Application Form

— Annex 1: Declaration attesting the absence of conflict of interest, with all required
supporting documents

— Bank reference letter

— CVs of staff involved

— ESPD (DGUE)

B) Technical Offer:

— Detailed description of the proposed activities
C) Financial Offer:

— Cost breakdown table

1.8 Award Criteria

The contract will be awarded based on the criterion of the economically most advantageous
offer, taking into account both qualitative aspects of the service and the financial offer.

TOTAL MAXIMUM SCORE: 100 points
— Technical Offer: up to 85 points

— Financial Offer: up to 15 points
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The Evaluation Committee will assess the qualitative elements on the basis of the criteria
and scoring detailed in the table below.

The technical offer must meet the minimum requirements described in the tender and must

provide all necessary information to allow a complete and thorough evaluation.

EVALUATION MOTIVATIONAL MAXIMUM SCORE
ELEMENTS CRITERION
Adequacy of the planning in 8

TECHNICAL QUALITY terms of consistency with the
OVERALL STRATEGY | objectives of the Communication
Max 12 points Strategy and with the programme
timeline. Adequacy of the
proposed methodology,
articulation of the
communication strategy, its
ability to generate significant
results, and the breadth of the
target audience.

Consistency between the overall 4
project strategy and the
individual activities.

TECHNICAL QUALITY | Creativity in designing one 12
GRAPHIC PROPOSALS | proposal  for updating the
Max 20 points campaign’s visual identity and
coordinated image.
Effectiveness of the graphic 4

proposals for the campaign visual
and the identified claim, suitable
to ensure the achievement of the
objectives set in the Programme.

Detailed indication of the actions 4
to be undertaken across the
various social media platforms
(with  related  justification):
effectiveness and functionality of
the  architecture,  navigation
system, and social media strategy.

QUALITY OF THE Completeness of the 6
TECHNICAL OFFER | characteristics of the required
outputs.
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METHODOLOGICAL
APPROACH
Max 35 points

In-depth knowledge of the UK
market and of the market
dynamics in the country.

Proven knowledge of the Grappa
product in the target country
(United Kingdom).

10

Quality of the professional
characteristics of the proposed
working team in terms of overall
competencies, based on the
quality of the submitted CVs.

Effectiveness of the monitoring
system for the Communication
Plan. The assessment considers
the accuracy of the overall
methodological framework
proposed for monitoring
activities, as well as the
completeness  of the data
collection, processing, and sharing
methods.

Adequacy of the control
mechanisms used to monitor the
correct economic—financial
execution of the project and
compliance with the
implementation schedule.

Experience in similar projects
related to distilled spirits.

15

QUALITY OF THE
TECHNICAL OFFER
EXTRA SERVICES
Max 18 points

Back-office service active 5 days a
week.

The Evaluation Committee will assess the economic components on the basis of the

evaluation criteria indicated in the following table:

expressed in man-days,
required for the
implementation of each

EVALUATION MOTIVATIONAL MAXIMUM SCORE
ELEMENTS CRITERION
FINANCIAL OFFER Fee: Assessment of the
Max 15 points adequacy of the fee,
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action, based on the cost of
each action and the
expected benefits.
Economic analysis: 5
Assessment of the cost-
effectiveness of the
proposed initiatives in
relation to market prices.
The Selection Committee will evaluate each offer by assigning a qualitative coefficient to

each criterion/sub-criterion:

QUALITATIVE COEFFICIENTS

JUDGEMENT
Not detectable 0
Insignificant 0,1
Barely sufficient 0,2
Sufficient 0,3
Between sufficient/ fair 0,4
Fair 0,5
Between fair/good 0,6
Good 0,7
Between good/excellent 0,8
Excellent 0,9
Outstanding 1

Non-integer values will be rounded to two decimals.

A ranked list will be drafted. In case of a tie, the higher technical score prevails.
1.9 Requirements for Participation

1.9.1 Eligibility Requirements

Participation is restricted to economic operators who, at the time of submission, declare the

absence of the following exclusion grounds:

— bankruptcy, liquidation, insolvency, administration, cessation of activity, or analogous

procedures, or pending proceedings of the same nature;

— final convictions for offences affecting professional integrity (including convictions against

persons with powers of representation, decision, or control);

— serious professional misconduct, proven by any documentable means;
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— failure to meet social security or tax obligations under applicable national laws;

— final convictions for fraud, corruption, participation in a criminal organisation, money

laundering, or any illegal activity affecting EU financial interests;

— absence of conflict of interest between members of the Evaluation Committee and bidders,
subcontractors, ot related entities;

— the Implementing Body or subcontractors must not have carried out preparatory activities
for the tender or the Programme;

— the Implementing Body must not have provided false information or failed to provide
required information;

— bidders and subcontractors must not be in a position to influence the tender’s outcome or

execution;

— absence of conflicting professional interests or direct/indirect ties between competing

bidders.

All above conditions must be declared through the required administrative declaration and
the ESPD.

Annex 1 must also be completed to confirm the absence of conflicts of interest for the

Implementing Body and any subcontractors.
1.9.2. Economic and Financial Capacity
The bidder must demonstrate:

— a global turnover over the best three of the last five financial years equal to at least **twice

the contract value**;

— a valid bank reference issued by an institution operating in an EU Member State.
These requirements must be confirmed in the ESPD and supported with documentation.
1.9.3 Technical and Professional Capacity

The bidder must demonstrate:

— execution, during the ten years preceding the tender, of contracts similar to the object of
this procurement;
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— submission of CVs of all staff (employees and consultants) assigned to the Programme,

proving experience in:
* public co-funded programmes,
* event organisation,
* communication, promotion, internationalisation.

If subcontracting is envisaged, the bidder must indicate the subcontracted share and provide
full financial, technical, and professional data of subcontractors when subcontracting

constitutes a substantial portion of the contract.

These requirements must be declared in the ESPD and supported by CV submission.

The Implementing Body must establish a Working Group for the entire contract duration.
All activities must be coordinated and approved by AssoDistil.

One or more team members must be available for monitoring meetings.

The Working Group must possess competencies in:

— project management;

— communication;

— graphic design;

— event organisation;

— knowledge of and presence in the UK market.

The Implementing Body commits to:

— assigning qualified personnel of proven professionalism, integrity, and confidentiality;
— ensuring continuity and stability of service;

— complying with all applicable labour, contractual, social security, and insurance laws.

1.10 Data Processing and Privacy
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In accordance with Regulation (EU) 2016/679 (GDPR) and Legislative Decree 196/2003, as
amended by Legislative Decree 101/2018, the personal data collected will be processed by
the Association exclusively for purposes related to the execution of this tender procedure
and the possible subsequent signing and performance of the contract.

The Data Controller is AssoDistil, represented by its legal representative Antonio Emaldi,
with registered office at Via Cesare Balbo 35, 00184 Rome (RM).

Data subjects may exercise the rights provided for in Articles 15 et seq. of the GDPR.
The full privacy notice is attached to this Call for Tender and published on the institutional

website under the section “Amministrazione Trasparente”.

2. TENDER SPECIFICATIONS
2.1 Applicable Legislation and Reference Documentation

The essential legal framework governing the implementation of the Programme includes:
e Treaty on the Functioning of the European Union;

e Regulation (EU) No. 1144/2014 of the European Parliament and of the Council of
22 October 2014 on information provision and promotion measures concerning
agricultural products implemented in the internal market and in third countries,
repealing Council Regulation (EC) No. 3/2008;

e Commission Delegated Regulation (EU) No. 2015/1829 of 23 April 2015
supplementing Regulation (EU) No. 1144/2014 of the European Patliament and of
the Council on information provision and promotion measures concerning

agricultural products implemented in the internal market and in third countries;

e Commission Implementing Regulation (EU) 2015/1831 of 7 October 2015 laying
down rules for the application of Regulation (EU) No. 1144/2014 of the European
Parliament and of the Council on information provision and promotion measures
concerning agricultural products implemented in the internal market and in third

countries;

e Commission Implementing Decision C(2025) 7080 final of 24 October 2025 on the
financing of information provision and promotion measures concerning agricultural
products implemented in the internal market and in third countries and on the
adoption of the 2025 work programme;
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Regulation (EU, Euratom) 2024/2509 of the European Parliament and of the
Council of 23 September 2024 laying down the financial rules applicable to the
general budget of the Union;

European Commission Communication (2021/C 121/01) providing guidance on the

prevention and management of conflicts of interest under the Financial Regulation;

REA Call for Proposals for Simple Programmes of 22 January 2025 (AGRIP-
SIMPLE-2025) concerning “grants for information and promotion actions for
agricultural products implemented in the internal market and in third countries,”
published annually;

European Commission Communication (2006/C 179/02);

Ministerial Decree No. 629571 of 21 November 2025 of the Ministry of Agriculture,
Food Sovereignty and Forests issuing guidelines for the procedure for selecting
Implementing Bodies for simple programmes under the REA Call of 22 January
2025 for the “submission of EU grant proposals for information and promotion
actions concerning European agricultural products (AGRIP programme)”;

Directive 2014/24/EU of the European Patliament and of the Council of 26
February 2014 on public procurement, repealing Directive 2004/18/EC;

ANAC Standard Tender Template No. 1/2023 (Resolution No. 309 of 27 June
2023), where compatible;

Legislative Decree No. 36 of 31 March 2023 (Public Contracts Code);

Law No. 136 of 13 August 2010.

2.2 Instructions for Preparing the Technical Offer (Annex B)

The economic operator participating in the selection procedure must present, in Annex B

(Technical Proposal), a service organised into five areas of activity.

For the entire duration of the Programme, a series of minimum required outputs is

established for each area of activity.

Bidders may propose a higher number of outputs, provided that the economic offer

remains strictly within the limits of the tender’s maximum budget.
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The Implementing Body must establish and maintain for the entire contract duration a
Working Group that meets the participation requirements and is responsible for managing
and implementing the Programme.

All activities of the Working Group must be coordinated, shared, and approved by the
Proposing Organisation.
One or more members must be available for monitoring meetings, offering operational

support for activities requiring close coordination.

Coordination and communication with the Proposing Organisation may include various
formats:

e meetings,

e phone calls,

e video calls,

e email exchanges,

e document and material sharing via online collaboration tools.

The Implementing Body must ensure the provision of services using personnel with
legitimate employment relationships and adequate technical and professional qualifications.
The Working Group must adopt a flexible organisational approach suited to meeting the
evolving needs of the Programme.

The dedicated staff must possess expertise specifically in:

e project management

e communication

e graphic design

e cvents

e knowledge and operational presence in the UK market
The Implementing Body undertakes to:

a) assign suitable personnel of proven capability, integrity, professionalism, and
confidentiality, who shall maintain absolute discretion regarding all information acquired
while performing their duties;
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b) ensure the stability and continuity of the service at all times, deploying personnel
quantitatively and qualitatively adequate to the needs and consistent with the technical offer;

¢) comply fully with all applicable labour, contractual, social security and insurance

obligations relating to its personnel.
2.3 Instructions for Preparing the Economic Offer (Annex C)

The costs relating to the Implementing Body’s fee must be presented in terms of man-days
for each individual action, detailing the methodology and data used for quantification.

Bidders must therefore prepare a table summarising, per year:

total costs of the proposed activities,

the related fee of the agency,

number of man-days planned,

daily rate.

A model table is provided for guidance.

Cost items N. Days Eurper | Year1l |Year2 |Year3
experts unit

Air travel costs 10

to/from the target

country.

Travel, board, lodging | 10

and extra services

Logistical costs 10
(transport from airport
to venues)

Agency fee (daily unit
cost for a senior
consultant or a junior
consultant)

Number of days
planned

Total agency fee

Total study trips in
Europe including fee
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2.4 Evaluation Committee

The Evaluation Committee, an ad hoc body established after the deadline for the submission
of offers, is appointed by the President of AssoDistil for the assessment and selection of the
proposals received.
Following its appointment and constitution, the Committee shall convene and carry out the
evaluation process based on the award criteria and sub-criteria described above.
The activities and decisions of the Evaluation Committee shall be formalised in an official
report.

2.5 Exclusion Clauses

The situations listed in Articles 94 and 95 of Legislative Decree 36/2023 (automatic and non-
automatic exclusion grounds), as declared in the ESPD (DGUE) and verified by the
Association through the relevant databases, constitute grounds for automatic exclusion from
the procedure.

Further grounds for exclusion from the tender, pursuant to applicable legislation and this Call

for Tender, include:

a) failure to submit the offer within the mandatory deadline indicated in the Tender Notice;
b) submission of the offer through methods other than those prescribed (e.g., incorrect
telematic submission);

¢) failure to submit any of the mandatory documents required under penalty of exclusion in
the Tender Notice or in these Specifications, where such deficiencies cannot be remedied
through the “soccorso istruttorio” procedure under Article 101 of Legislative Decree
36/2023;

d) lack of the required professional, economic-financial, or technical-professional capacity;
e) incompleteness, irregularity, or internal inconsistency of the financial offer;

f) failure to indicate labour costs;

@) detection of false, misleading, or untruthful statements in the ESPD or in any other
documentation submitted for participation.

Any additional exclusion grounds provided for under applicable legislation and the tender
documentation remain in force.

The Contracting Authority may, where allowed, activate the “soccorso istruttorio” procedure
to remedy non-essential formal irregularities, within the limits of Article 101 of Legislative
Decree 36/2023.

However, the following cannot be remedied through “soccorso istruttorio™

( ) assodistil

Via Cesare Balbo,35 - 00184 Roma tel. +3906/95214501
e-mail: assodistil@assodistil.it sito web: www.assodistil.it



e the financial or technical offer itself;
e deficiencies concerning the absence of participation requirements;

e any cases expressly classified as non-remediable under the law or under these
Specifications.

3 SPECIAL SPECIFICATIONS (CAPITOLATO SPECIALE)

3.1 Project — Scope of Services

Project: “HEILL.O GRAPPA: THE UK EXPERIENCE” — Acronym EUGISP3, Grant
Agreement No. 101250934

Product represented: GI Grappa

Target country: United Kingdom

Duration: 36 months

Objectives

Increase the level of awareness of the high standards associated with the EU agri-food
production system and PGI Grappa in the United Kingdom.
The project aims to:

e enhance competitiveness
e increase market share and export (both in volume and value)
e raise the profile and recognition of European agricultural products

e highlight their merits, particularly in terms of labelling, environmental and social
sustainability, authenticity, tradition, taste, and quality

Target Groups
e Final consumers

e Sector operators: distributors, importers, buyers, intermediaties, restaurant/bar
owners, HoReCa personnel

e Opinion leaders and media: journalists, bloggers, influencers

Action Strategy
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The project aims to educate and inform both industry professionals (importers, distributors,
HoReCa operators, etc.) and the media, as well as final consumers, about consumption and

the unique qualities of PGI Grappa.
To achieve this, the programme will implement:
o influencer activities
e social media communication
e participation in trade fairs
e targeted training sessions for sector operators
e B2B meetings
e collaboration with a Brand Ambassador
e activation of a press office
e cvents, tastings, and the “Grappa Contest”

The programme will feature a heterogeneous yet complementary mix of online and on-site
initiatives.

Tastings combined with educational moments will form the core of direct-contact activities
such as training sessions and guided tastings.
To maximise promotional reach, the strategy will also leverage modern communication

tools, especially the most widely used social networks and influencer engagement.

The promotion will highlight Grappa both in its pure form and in mixology (cocktails),

showcasing new consumption occasions.

Promotional efforts will focus on the most promising areas, starting with London,
followed by other key cities such as Liverpool, Manchester, Edinburgh, Newcastle, and
Glasgow.

Proposing Organisation
AssoDistil
Countries involved

United Kingdom
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Key Messages
e Safety and traceability
o Territorial identity, culture, and tradition
e Variety, authenticity, and taste
o Lifestyle
e Quality

e Sustainability

Activities
e Public Relations
e Website and social network communication
e Promotional materials
e Update of campaign visual identity
e Advertising
e Exhibition stands
e Training
e B2B meetings
e Other events: Grappa Contest
e Administrative and financial management of the project

For each activity of the programme, an annual and multi-year timeline (chronogram)
must also be provided.

3.1.1.1 ACTIVITY No. 1 - PUBLIC RELATIONS
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Public Relations activities include establishing a press office in the United Kingdom to
disseminate project messages and key information about PGI Grappa.

Continuous information and training activities across all three years will ensure

dissemination of:
e information on PGI Grappa, its varieties, and consumption methods
e promotional initiatives (WP0)
e content designed to encourage participation of both B2B and B2C audiences
Budget: €168,056
Minimum service levels required per year
Minimum annual outputs:

a) 1 annual report
b) 4 press releases
c) 4 press reviews

d) 4 quarterly reports

Direct contacts|{|Year 1 |[Year 2 |[Year 3

UK 400,000/[600,000][600,000

3.1.1.2 ACTIVITY No. 2: WEBSITE AND SOCIAL MEDIA
WEBSITE

This activity includes the updating and maintenance of the existing website
https://www.hellograppa.com/, originally created in English for the two “Hello Grappa”

campaigns promoting PGI Grappa in the USA.

The activity aims to improve user retention through continuous online interaction—both
active and passive—and through the creation of in-depth content designed to spark interest
and enhance knowledge of PGI Grappa, its production methods, distillation traditions, raw
materials and territories, consumption occasions, and culinary pairings.

It will also address themes related to food safety, labelling, anti-counterfeiting, and the
environmental and social sustainability of the distillation sector.
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The activity involves:
e updating the website with new information about the UK campaign;
e revising existing content;

e promoting PGI Grappa and all initiatives under the Programme through the Events

section;
e continuous monitoring of website traffic and user interactions across the 3 years;

e activation of Google Ads campaigns with targeted keywords and audience

segmentation, especially during events;

e SEO optimisation, Google Search Console management, Google My Business
optimisation.

Budget: €20,552.00
Minimum annual setvice levels

Minimum annual outputs:

a) Updating of the existing website
b) 1 annual report

¢) 4 quarterly reports

d) 1 SEO optimisation

e) 1 Google Ads campaign

Direct contacts||Year 1/|Year 2{|Year 3

UK 1,500 /1,500 |1,500

SOCIAL MEDIA

This activity includes the creation of English-language Facebook and Instagram pages
to disseminate EU messages on the most popular social platforms in the United Kingdom.

Social media enable user engagement around project-related themes and represent an
essential showcase for promoting PGI Grappa and the Programme’s initiatives.
They allow the project to reach a wide national and international audience, with active

interaction.
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Social interactivity also provides feedback useful for improving the Programme’s strategy.
Engagement consolidates the information acquired by the target audience and encourages

trial consumption.
Location: United Kingdom, with a particular focus on major cities.
Types of posts planned

* Posts on the merits of the EU in promoting agricultural production, particularly regarding
food safety, traceability, authenticity, labelling, nutritional and health aspects, environmental
respect, sustainability, and intrinsic characteristics of European agti-food products (quality,
diversity, traditions).

¢ Content about PGI Grappa: history, distillation craft, production methods, territories, raw
materials, labelling, highlighting EU agri-food excellence.

¢ Content on consumption occasions and best culinary pairings.

* Posts/photos/videos from promotional initiatives (events, fairs, influencer collaborations,
etc.).

* Entertainment/engagement content (quizzes, fun facts, news, surveys related to spirits).

* User Generated Content (influencers).

Budget: €146,860.00
Minimum annual setvice levels

Minimum annual outputs:

Output Year 1 Year2 |Year3

Social media

2 2 2
pages

Post

pozl.sh R 144 144
uplisne
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Output Year 1 Year2 |Year3

Sponsored

posts per 9 12 12
month

Quarterly 5 4 4
reports

Expected Results (direct contacts)

Country|Year1 |[Year2 |Year3

UK

5,400,000}|7,200,000((7,200,000

3.1.1.3 ACTIVITY No. 3: ADVERTISING

This activity aims to increase knowledge of PGI Grappa and its intrinsic characteristics

(flavour, aromas) and production qualities (labelling, authenticity, history and tradition,

environmental and social sustainability).

The objective is to strengthen the reputation of PGI Grappa as a European excellence

representing quality, culture, tradition, sustainability, and food safety.

The activity includes:

involvement of bloggers, journalists, influencers, vloggers, high-reach content

creatofs;
increasing global visibility to reach segmented audiences (men/women 25+);
continuous online advertising for all three years;

English-language digital advertising campaigns on major social media platforms
(Facebook, Instagram), complementary to social media activities.
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Location: United Kingdom (focus on major cities)
Budget: €94,617.00

Minimum annual service levels

Minimum annual outputs:
a) 1 annual report
b) 2 semi-annual reports

¢) 6 influencer contents published

Expected Results (direct contacts)

Country||Year 1 |[Year 2 |[Year 3

UK 200,0001200,000,1200,000

3.1.1.4 ACTIVITY No. 4: VISUAL IDENTITY AND PROMOTIONAL
MATERIALS

Visual Identity

Updating of the project’s visual identity previously developed for the “Hello Grappa 2020—
2023” campaign in the USA, adapted to current UK market trends and mandatory EU
elements (disclaimer, EU emblem).

This activity will take place during the first three months of Year 1, and the updated
identity will be applied to communication materials (flyers, gadgets), fair stands, tasting
setups, and other promotional events, ensuring immediate and recognisable communication

of EU messages.

Location: United Kingdom (focus on main cities)
Budget: €12,320.00

Minimum required outputs (Year 1):

a) 1 updated visual identity and all its declinations

Promotional Materials

Design and production of promotional items based on the updated visual identity:

e tasting glasses
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e flyers

e pens

e shoppers
e notebooks
e placemats

These materials will be distributed at fairs, training sessions, B2B meetings, and the Grappa
Contest.

Content may vary depending on the target audience (professionals vs consumers).

Location: United Kingdom (focus on major cities)
Budget: €26,325.00

Minimum annual outputs:
e 150 glasses
e 550 flyers
e 350 pens
e 350 shoppers
e 350 notebooks
e 250 placemats

3.1.1.5 ACTIVITY No. 5: EVENTS

Trade Fair Stands
Organisation and participation in major sector fairs for both professionals (HoReCa operators,

distributors, etc.) and consumers.

The stand will include the proposal of Grappa-based cocktails to promote mixology

consumption and appeal to younger audiences.

Objectives:

* Enable buyers, distributors, HoReCa operators, and producers to meet and exchange
knowledge, supporting the dissemination of programme messages and the understanding of
quality schemes.

( ) assodistil

Via Cesare Balbo,35 - 00184 Roma tel. +3906/95214501
e-mail: assodistil@assodistil.it sito web: www.assodistil.it



* Reach a wide range of sector operators and consumers in a short time.
* Increase awareness of Grappa and build or strengthen commercial relationships to stimulate

exports and market share growth.
Budget: €267,825.00

Minimum annual outputs:

a)1 industry fair
b) 1 fair report including qualitative and quantitative feedback

Expected Results (direct contacts)

Country|Year 1||Year 2||Year 3

UK 800 |800 800

Training

Organisation of training sessions for restaurateurs and HoReCa personnel to educate them on

the distillation art, consumption occasions, and culinary pairings.
A Brand Ambassador will:

e identify and contact venue managers,

e schedule appointments,

e deliver in-depth sessions on PGI Grappa, production methods, the meaning of the
PGI designation,

e demonstrate presentation techniques for consumers.
Budget: €121,230.00
Location: United Kingdom (main cities)
Minimum annual outputs:
e 22 training sessions
e 3 quarterly reports including qualitative and quantitative feedback

Expected Results (direct contacts)
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Country||Year 1{[Year 2||Year 3

UK 88 88 88

B2B Meetings

Meetings conducted by the Brand Ambassador with importers, distributors, restaurateurs, etc.,
to promote knowledge of Grappa, consumption occasions, and culinary pairings, while

fostering commercial relations that may stimulate exports.

Budget:€433,440.00
Location: United Kingdom (focus on major cities)

Minimum annual outputs:
2)100 B2B meetings
b) 3 quarterly reports including qualitative and quantitative feedback

Expected Results (direct contacts)

Country||Year 1{[Year 2||Year 3

UK 100 ||100  ||100

Other Events — Grappa Contest

Organisation of a contest involving up to 5 bartenders competing to create the best Grappa-
based cocktail.

A jury of up to 3 judges will select the winner.

The attending audience—consumers, professionals, and opinion leaders—will also participate

in voting,.
Objective:

To demonstrate that Grappa is not only a digestif or a spirit to be consumed neat, but also a

young, versatile product capable of meeting modern consumer preferences.

The ultimate goal is to modernise the traditional image of Grappa.
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Budget: €144,078.00

Location: United Kingdom (focus on major cities)
Minimum annual outputs:

a) 1 contest event

b) 1 report including qualitative and quantitative feedback

Expected Results (direct contacts)

Country||Year 1{|Year 2||Year 3

UK 100 ||100  ||100

3.2 Obligations of the Implementing Body
The Implementing Body shall be responsible for:

a) Performing the services covered by the contract in agreement and cooperation with the
Proposing Organisation and in full and unconditional acceptance of the provisions set out in

these Specifications;

b) Complying with all instructions contained in these Specifications, even if not expressly
recalled in this article, as well as with all national and EU laws and regulations in force, and
those that may be enacted during the contract period (including regulatory provisions and
municipal ordinances), with particular regard to hygiene and safety provisions, and in any case
related to the subject matter of the contract;

¢) Assuming full technical and financial responsibility for the actions provided for in the
Programme, including ensuring their compliance with applicable European Union legislation
and with the competition rules in force. The Contractor shall engage all staff necessary for the
control and supervision of the proper implementation of the actions under the Programme;

d) Overseeing the administrative and financial monitoring of the project activities assigned,
including maintaining registers and supporting documents, submitting deliverables, and
preparing actions and payment requests;

¢) Complying with the provisions of Regulation (EU) No. 1144/2014 regarding the use of
mandatory logos and disclaimers;
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f) Ensuring the provision of the contracted services through personnel employed under
legitimate employment relationships and possessing adequate professional qualifications and
technical skills consistent with the activities to be carried out. The Working Group must
adopt a flexible organisational approach capable of ensuring full operational capacity in
relation to any needs that may arise during contract execution. In particular, the dedicated
staff must possess a broad range of skills in the following areas:

— project management,

— communication,

— graphic design,

— event organisation,

— knowledge of and operational experience on the UK market.

g) Furthermore, the Implementing Body undertakes to assign to the service qualified personnel
of proven professional competence, integrity, morality, and discretion, ensuring that they
maintain the utmost confidentiality regarding all information acquired in the performance of
their duties; to guarantee, under all circumstances, the continuity and stability of the service by
providing human resources that are quantitatively and qualitatively adequate, in line with the
Technical Offer; and to ensure full compliance, with regard to its own personnel, with
applicable collective labour agreements and all current legislation concerning economic and

regulatory treatment, social security, and insurance.

4 Prevention of Conflict of Interest and Duty of Impartiality

AssoDistil shall adopt all appropriate measures to prevent, identify and resolve situations of
conflict of interest pursuant to Article 16 of Legislative Decree No. 36/2023, applied by
analogy, and in line with the principle of impartiality required by EU regulations.

The Implementing Body is strictly prohibited from having carried out, directly or indirectly,
any preparatory activity relating to the tender, including drafting any part of the Programme,

so as not to influence the outcome, results or management of the procedure.

A conflict of interest is understood as any situation in which a person acting on behalf of the
Association (staff, members of the Board of Directors, experts, members of the Evaluation
Committee) or a participating economic operator has, directly or indirectly, a financial,
economic or other personal interest that may be perceived as capable of influencing their

impartiality and independence in the context of the selection procedure.

Such situations include, by way of example:
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d) family relationships or kinship;

e) cohabitation or close personal relationships;

f) significant past or current economic or commercial relationships;

g) employment or collaboration relationships, even occasional, that may result in an undue

advantage;

— Economic/Financial Interest: the existence of a financial, economic or other personal
interest that may be perceived as capable of influencing impartiality in the selection procedure

or during contract execution;

— Community Ties: the presence of economic interests, political or national affinities, family
or emotional ties, or any other shared interest as defined in Article 2 of Commission

Implementing Regulation (EU) No. 1831/2015.
Preventive Measures and Declaration Obligations
The Implementing Body is required, at the time of submitting its offer, to declare:

— that it has not carried out any preparatory activity related to the tender and that it remains a
third party in relation to it;
— that it is not in  any  situation of  conflict  of  interest;
— that it extends the conflict-of-interest declaration to its employees, shareholders, directors,
and key collaborators involved in the Programme.

The Implementing Body undertakes to impose the same obligations of declaration of absence
of conflict of interest and impartiality on all subcontractors, at any level in the subcontracting

chain.

The Implementing Body must obtain and submit to the Association a declaration of absence
of conflict of interest from each subcontractor and their key personnel before requesting

authorisation for subcontracting, as set out in Annex 1.

The Association reserves the right to monitor and verify the proper performance of the service
with the assistance of representatives selected at its discretion. It also has the right to challenge
services that do not fully or partially comply with the provisions of the Specifications or with
the offer submitted in the tender. In the event of such challenges, it may request the

replacement of personnel considered unsuitable for the performance of the services.

Without prejudice to Article 1453 of the Italian Civil Code regarding non-performance of
contractual obligations, the contract may be terminated, pursuant to and for the purposes of
Article 1456 of the Italian Civil Code, without prejudice to the right to compensation for
damages, in the following cases:
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— transfer of all or part of the contract;

— breach of data protection and confidentiality obligations of such seriousness as to prevent
continuation of the contractual relationship;

— serious, duly established breaches of safety regulations or any other obligations arising
from employment relationships under current legislation (particularly with regard to
regularity of social security contributions — DURC — etc.), as well as failure to fulfil
contractual or legal obligations relating to salaties, severance pay, or social security and
insurance treatment in favour of staff and collaborators employed in the service;

— unjustified suspension of the service;

— serious non-performance of the contracted services under the Programme or of other
obligations arising from these Specifications and/or the contract and/or the work schedule,
as well as failure to comply with the project lines described in the offer and any further
quality indications, where such non-compliance has been previously contested in writing by
the Association and not remedied within the prescribed time limit;

— if the Implementing Body is subjected to insolvency, bankruptcy, or similar procedures
limiting its economic and business capacity by the competent authorities;

— in any case, for violation of applicable statutory provisions.

Any failure by the Association to contest breaches and/or any previous non-performance in
relation to which the Association has not chosen to invoke this termination clause, as well as
any acts of mere tolerance of past non-performance by the Contractor of whatever nature,

shall not be construed as a waiver of the right to rely on this clause.

In the event of termination, the Association reserves the right to seek compensation for all
damages suffered and, in particular, reserves the right to claim from the Implementing Body
reimbursement of any additional expenses incurred compared to those that would have been
sustained in case of proper performance of the contract. In any case, in the event of
termination, the Implementing Body shall be entitled only to reimbursement of expenses and
activities actually performed up to that moment.

The Association shall also be entitled to defer payment of any final balance due under the final
statement of account until the damage for which the Implementing Body is liable has been
quantified.
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5 Transparency and Right of Access to Documentation

This selection procedure is based on the principle of maximum transparency, in line with the
principles of Regulation (EU) No. 1144/2014 and Articles 35 and 36 of Legislative Decree
No. 36/2023 (applied by analogy).

Economic operators participating in the procedure have the right to consult and obtain a copy
(subject to compliance with confidentiality and trade secret protection measures) of the

documentation relating to the selection and evaluation phases.
This right of access may be exercised in order to:

— verify the correct application of the procedures laid down in this Call for Tender;
— review the outcome of the evaluation of offers, after completion of the verification of the
successful tenderer’s requirements.

The right of access is subject to the following limitations:

— Technical and Commercial Secrets: access is not permitted to details of technical offers,
production processes, and know-how that tenderers have expressly identified as trade or
technical ~secrets in their offers, as protected by industrial property law;

— Personal Data: access is restricted with regard to personal data, in compliance with
Regulation (EU) 2016/679 (GDPR).

Requests for access must be submitted in writing to the Association and must specify the
documentation for which access is sought. The Association shall respond within a maximum
of ten days from receipt of the request, setting out the methods and date for consultation or
for sending the documentation.

Access to the procedure’s documentation is granted in accordance with applicable rules on
access to administrative documents, as follows:

— Deferred access with regard to:

a)the list of operators that have submitted offers, until the expiry of the deadline for

submission;
b) the offers, until the award,;
¢) the process of verifying abnormally low tenders, until the award.

- Access is prohibited with regard to:
d) information provided as part of the offer or in support of it that constitutes, according to a
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duly reasoned and proven declaration by the tenderer, technical or commercial secrets;
e) confidential reports by the site manager or the testing body regarding claims or reservations
submitted by the Contractor.

In relation to point d), access may be granted to a competing tenderer where necessary for the

judicial defence of its legitimate interests in connection with the contract award procedure.

6 Disputes

For the resolution of any disputes arising from the execution of the service which cannot be
settled amicably between the parties, the exclusively competent court shall be the Court of
Aosta, in the forms and according to the procedures established by law.

7 Intellectual Property and Usage Rights

All ownership rights and/or rights of use and economic exploitation over the works,
documents, and materials prepared or produced by the Implementing Body, its employees,
and collaborators in the context or on the occasion of the performance of the present service
shall remain the exclusive property of the Association, which may freely publish, disseminate,

use, and reproduce such works or materials without restriction.

These rights, pursuant to Law No. 633/1941 (“Protection of Copyright and Other Rights
Related to its Exercise”), as amended by Law No. 248/2000, shall be deemed transferred,

acquired, and licensed in a perpetual, unlimited, and irrevocable manner.

The Implementing Body undertakes to deliver all products in open and editable formats and
expressly undertakes to provide the Association with all documentation and material necessary
for the effective exercise of the exclusive rights, as well as to sign any documents required for
the registration or recording of such rights in favour of the Association in any public registers

or lists.

The Implementing Body undertakes to comply with all applicable legislation on the collection
and processing of personal data and on the protection of databases.

8 Data Processing

Pursuant to Regulation (EU) 2016/679 (GDPR), it is hereby specified that the data collected
are used for the purpose of selecting the Contractor and that their provision is optional,
without prejudice to the fact that any tenderer wishing to participate in the procedure or be
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awarded the contract must provide the Association with the documentation required by
applicable legislation.

The rights of the data subject are those provided for in Article 13 and Articles 15 to 22 of the
GDPR. Such rights may be exercised in accordance with Regulation (EU) 2016/679 (GDPR).

The data collected may be communicated to the Association’s personnel in charge of the
procedure and to any other party with a legitimate interest. In particular, with regard to this

procedure:

a) the data are held for purposes relating to verifying the tenderers’ eligibility to participate in
the tender;
b) the data provided will be collected, recorded, organised, and stored for the purposes of
managing the tender and will be processed, both on paper and electronically, also after the
possible conclusion of the contract, for the purposes connected with the contractual
relationship;

c) the provision of the requested data is a requirement for participation, and failure to provide
them will result in exclusion from the tender;

d) the categories of subjects to whom the data may be communicated are:
1. the Association’s staff;
2. tenderers participating in the public tender sessions;
3. any other subject with a direct and legitimate interest;

e) the rights of the data subjects are those set out in Articles 15 to 22 of the GDPR.
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